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Minutes of the Public Works Committee 

November 11, 2010 

 

Chair David Swan called the meeting to order at 8:31 a.m. 

 

Committee Members Present:  County Board Supervisors David Swan (Chair), Pauline Jaske, 

Walter Kolb, Tom Schellinger.   

 

Absent:  Supervisors Pamela Meyer, Kathy Chiaverotti, Peter Gundrum. 

 

Also Present:  County Board Chief of Staff Mark Mader, Legislative Associate Karen Phillips, 

Engineering Services Manager Gary Evans, Buildings Operations Manager Mark Keckeisen, 

Facilities Supervisor Javier Ramos, Public Works Director Allison Bussler, Senior Financial Analyst 

Vince Masterson.   

 

Correspondence 

 Swan announced there is a Veteran’s Day event at the Waukesha County Museum for the 

dedication and ribbon cutting of their newest exhibit, Memories of WWII, at 4:30 p.m. today.   

 

Approve Minutes of October 14, 2010 

 

MOTION:  Schellinger moved, second by Kolb, to approve the minutes of October 14, 2010. 

Motion carried 4-0. 

 

Executive Committee Meeting of October 18, 2010  

 Swan noted that most of the agenda items discussed at the Executive Committee meeting of 

October 18, 2010 were passed on the board floor in October.    

 

Reports by Committee Member Liaisons 

 Jaske stated she serves on a WisDOT advisory committee that is conducting a study of 

roundabouts.  Input from motor carriers/trucking companies on issues/impact to their 

operations will be included in the study.   

 

Future Meeting Date 

 December 9, 2010 

 

Ordinance 165-O-062:  Revision Number 1 Of Laying Out, Relocation And Improvement Of 

County Trunk Highway VV, Waukesha County Project, Project I.D. 2753-06-70, Marcy Road 

To Bette Drive, Village Of Menomonee Falls, Waukesha County 

 

MOTION:  Kolb moved, second by Jaske, to approve Ordinance 165-O-062.   

 

Evans was present to discuss this ordinance which approves a revision to the plat of right of way 

required for the subject road project.  The updated right of way plat includes some minor acreage 

additions, which must be recorded; however, the project is still within budget.  Evans noted that 

most of the design and management of this project is being done in-house, resulting in 

approximately $500,000 in savings.  He further discussed the use of bioswales as a landscape 

element in the medians as part of this project.   

 

Kolb complemented Evans on his consistently understandable and informative presentations. 
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Motion carried 4-0. 

 

Ordinance 165-O-063:  Approve The Installation Of Sidewalks And Asphalt Paths Along CTH 

VV, Silver Spring Drive, Waukesha County Project, Project I.D. 2753-06-70, Jackson Drive To 

Bette Drive, Village Of Menomonee Falls, Waukesha County 

Evans explained that this ordinance allows for the installation of asphalt paths and concrete 

sidewalks along the subject portions of roadway in compliance with federal requirements.  In 

accordance with the “complete streets law”, roads must also accommodate bicyclists and 

pedestrians.  Wisconsin law requires that road projects utilizing federal aid must make the 

aforementioned accommodations, with some exceptions; this road projects falls under that criteria.  

There are environmental constraints along the project corridor (e.g. a navigable stream, wetlands, 

Butler’s garter snake habitat), making a combination of concrete sidewalks and asphalt paths 

necessary; however, because of the environmental issues in the area, a sidewalk/pathway does not 

have to be put on both sides of the road, thereby minimizing the environmental impact.  A wider 

asphalt path will be installed to accommodate both pedestrian and bicycle traffic.  The project 

management consultant advised a resolution from the County Board approving the exceptions to the 

standard pedestrian accommodations under the state requirements.   

 

Mader pointed out that although Evans referred to this as a resolution, it has come forth through the 

process as an ordinance.  He explained an ordinance is more binding than a resolution.  It could be 

amended on the board floor if necessary.  Mader clarified that although there is a fiscal note 

attached, there is no fiscal impact to the project budget.   

 

MOTION:  Kolb moved, second by Schellinger, to approve Ordinance 165-O-063. 

 

Sidewalk/pathway maintenance issues and responsibilities were discussed.   

 

Motion carried 4-0. 

 

Approval of Bids 
Keckeisen and Ramos were present to discuss the following bids:  

 

Waukesha County Solar Hot Water Heating Improvements: DPW-200918:   

This project is funded by the Federal Energy Efficiency Conservation Block Grant (EECBG).  The 

original project plan included improvements in two buildings – the jail (Base Bid 1) and the Law 

Enforcement Center (LEC) (Base Bid 2).  The construction/installation bid for the LEC proved to be 

very expensive due to the design structure of the building.  The LEC portion of this project will not 

be done, as the bid was over budget and would be an unacceptable return on investment (ROI).   

 

MOTION:  Schellinger moved, second by Jaske, to approve the bid by Grunau Company in the 

amount of $240,100 for Base Bid 1 only.   

 

Jaske asked about the ROI of the jail portion of this project.  Keckeisen explained there is an 

incentive of up to 35% of the project cost from Focus on Energy, depending on the size of the 

project.  This project is eligible for a $48,000 incentive.  It is anticipated that We Energies will 

provide an exact match, for a total rebate of $96,000.  The grant cost is $144,100 for this project.  

There will be an annual energy savings of $14,454 (at today’s costs), which equates to an ROI of 

9.96 years.  Kolb opined that without the grant funding and incentives, in actuality this project would 

be a loser.  Keckeisen added that without the incentives and grant, the ROI would be 19.6 years.  He 
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noted that the equipment is expected to last 40 years - over time, the payback will be even higher 

when considering rising energy costs.   

 

Motion carried 4-0.   

 

Waukesha County DA Offices Phase II & III Asbestos Abatement Project: DPW-201001:   

 

MOTION:  Jaske moved, second by Schellinger, to approve the bid by Dirty Ducts Cleaning & 

Environmental in the amount of $38,485 for Base Bid 1, Alt. Bid 1 Phase II and Alt. Bid 1 Phase III.   

 

Keckeisen explained the scope of the project, which includes the installation of new ductwork.  

There are many asbestos fittings on the old HVAC equipment, piping and ductwork, as well as 

asbestos in the 9-inch floor tile that is underneath the existing carpeting.  Swan asked whether the 

asbestos abatement work would be performed during normal business hours.  Keckeisen stated that it 

would.  There is not a noise issue; however, during the first phase of the project a solvent odor 

caused a myriad of problems with employees working in adjacent offices.  The contractor claimed 

they had run out of the non-odorous solvent and used a substitution without permission.  Ramos 

stated this would not happen again, as they have worked with the consultant to set up specifications 

during the renovations, including a negative air machine, carbon filters, and hospital grade measures 

to keep the space contained during construction.  Keckeisen assured that asbestos abatement is a 

highly regulated process and there will be no risk of exposure.  

 

Motion carried 4-0. 

 

Waukesha County Courthouse – Installation of Air Handling Unit (AHU-20): DPW CH-10-12:   

Ramos said that after conferring with the project engineer and consultant, he is recommending J & H 

Heating be awarded the contract for this project.  J & H Heating was the lowest bidder and met all of 

the requirements set forth in the specifications.  Ramos went on to explain the details of the project.   

 

MOTION:  Kolb moved, second by Jaske, to approve the bid by J & H Heating in the amount of 

$41,191.   

 

Jaske asked how much was budgeted for this project.  Keckeisen stated there is $100,000 budgeted 

in the building improvement plan.  The total project, including the air-handling unit and installation, 

came in under budget at about $80,000.  The excess will stay in the five-year building improvement 

plan.   

 

Motion carried 4-0.   

 

Future Agenda Item 

 Discussion of the future of the courthouse following the removal of the study from the capital 

projects plan.   

 

Update on the Department of Public Works 2010 Objectives  

Bussler was present to review the 2010 objectives that were not discussed during the 2011 budget 

presentation:   

Objective 6:  In cooperation with the IT Division, the development of an online poll to measure the 

customer satisfaction ratings of the maintenance of buildings (facilities maintenance and 

housekeeping services) was completed in May of this year.  Some of the information gathered was 
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used in the 2011 budget.  

Objective 8:  The RFP for the asset management database system went out in September.  There 

were seven vendor responses; two vendors dropped out, leaving five contenders.  The responses are 

currently being reviewed.  Interviews are scheduled during the first week of December.  It is 

anticipated that a vendor be selected by the end of the year, with implementation to begin in 2011.   

 

Objective 10:  The development of the vanpool program is progressing.  Items addressed thus far 

include:   

 Creation of a user manual for businesses and participants 

 Development of a driver/participant agreement and contract 

 Investigation of insurance coverage and maintenance options for the vans 

 Applied for and received stimulus funding for purchase of 8 mini-vans 

 Marketing tool developed – contacting businesses and local chambers of commerce 

 

Although there is currently no exact target start date set, it is hoped the vanpool program will begin 

sometime next year.   

 

Objective 14:  The Departments of Public Works and Land Use and SEWRPC have worked together 

on a plan for the development of bikeways in the County.  The plan is in the process of being sent 

out to various municipalities for their input on the countywide plan.     

 

Bussler informed the Committee that on any road project utilizing federal aid, bike paths or 

sidewalks are a requirement according to new federal standards.  She noted that federal aid would be 

used for all of the road projects in the current capital plan.   

 

Objective 17:   The collaboration between public works and land use staff to oversee the design and 

construction of county building projects has been very productive.  Monthly meetings are held to 

discuss all of the County projects.  The HHS design team has also been very successful. Bussler 

stated there has been much positive feedback regarding the process used for planning the HHS 

building.   

 

Objective 19:  The Airport Study Committee made the recommendation to move the airport division 

under the Department of Public Works.  Airport Manager Keith Markano has indicated the transition 

has been a very positive and efficient one.  Highway division staff, who took over when the airport’s 

contractor failed to fulfill its duties, is now doing the grass cutting at the airport.  There have been 

many positive comments on the improved look of the airport grounds.  

 

MOTION:  Jaske moved, second by Kolb, to adjourn at 9:50 a.m.   

 

Motion carried 4-0. 

 

The tour of the District Attorney’s Office phase I renovation followed adjournment.   

 

Respectfully submitted, 

 

 

Pauline T. Jaske 

Secretary 


